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/ Prellmlnary Plan for Phased Upgrade Programme be reproduced without their written consent. The drawing remains the property of the consultants.
ya It is proposed that the heating upgrade works would be completed on a phased bztahsis during the autumn NOTES:
/,/ . . "
school term with ovgrall completion by the start of the spring term on January 5 2027. The proposed 1 THIS DRAWING IS INDICATIVE ONLY AND SHALL BE READ IN CONJUNCTION
phasing is as follows:- WITH THE SPECIFICATION & ALL OTHER RELEVANT DRAWINGS

2. THIS DRAWING MUST NOT BE SCALED. WORK TO THE FIGURED & SITE

Phase 1 — Boiler House and North Side Heating Upgrade Works
OBTAINED DIMENSIONS ONLY.

Phase 1 would commence immediately on appointment at the end of September 2026 and includes the full
strip out of the boiler room and heating distribution system in the north side of the school only. The existing 3. CONTRACTOR SHALL TAKE FULL COGNISANCE OF THE PRELIMINARY
heating distribution system in the south side of the school and the existing header pipework back to the HEALTH AND SAFETY PLAN, AND PROVIDE FULL METHOD STATEMENTS FOR
boiler house is to be retained and be reconnected to the new heating centre via plate heat exchanger and ALL HAZARDOUS OPERATIONS LISTED THEREIN. METHOD STATEMENTS

the existing circuit pump to provide heating to the south of the building from November 2™ 2026. Phase 1 SHALL ALSO BE PROVIDED FOR ANY HAZARDOUS OPERATION WHICH
would be split into three sub phases as follows:- BECOMES APPARENT THROUGHOUT THE CONSTRUCTION PHASE.
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Phase 1A will include the heating centre upgrade and gas services and can be completed during normal

hours. The strip out and upgrade of the distribution system within the East side of the northern end of the
building will be stripped out and the new heating system installed generally outside of school hours, during
| /7 L | evenings and weekends with a maximum of two classrooms being given into the possession of the
| /| contractor during normal school hours. The school must be returned in suitable condition each morning for
. / / ” . ” normal school activities. A maximum of two classrooms can be made available to the contractor, on a
= , sequential basis, during normal school hours. Works within the circulation corridors will be completed
= LT outside of school hours as these areas cannot be made available to the contractor during school hours.
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PHASE 2 /| Phase 1B will include upgrade of the heating distribution system to the west side of the northern end of the
/L e jz\. building. Again the strip out and upgrade of the distribution system within the West side of the northern end
= T ’ e EXT'E/NS'ON BUIDING of the building will be stripped out and the new heating system installed generally outside of school hours,
“ ~ / / / / / / during evenings and weekends, with a maximum of two classrooms being given into the possession of the

contractor during normal school hours. It is therefore envisaged that there would be a day crew and a
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U \J \\J separate evening crew working in the school after school hours. The school must be returned in suitable
‘ condition each morning for normal school activities. A maximum of two classrooms can be made available,
PHASE 2 CLASSROOMS UPGRADE WORKS TO BE N~ — PHASE 2 on a rotational basis to the contractor during normal school hours to complete works but all works within
COORDINATED WITH PRINCIPAL PRIOR COMMECEMENT L] the corridors, offices, staff room, GP Room / Canteen will be completed outside of school hours as these
areas cannot be made available to the contractor during normal school hours
Y NN ST TN N ST TN N é] Phase 1C will include upgrade of the heating distribution header pipework within the corridor areas of the
/ [ \ / [\ \ / [ \ South Side of the school building with valved tap offs into each classroom to facilitate later changeover of
" ) \ / ) \ y the heating within the rooms on a room by room basis as part of phase 2. The Phase 1C works shall be
*’ [ *’ \ installed generally outside of school hours, during evenings and weekends and during the mid-term break.
0 During school term the Phase 1C areas of the school must be returned in suitable condition each morning
W W W . for normal school activities.
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Phase 2 — South Side Heating Upgrade Works

R

ﬁ::iﬁ‘s —— 1 The Phase 2 works commence after mid-term on November 2™ and extend to January 5" 2027 as follows:-
[] [] [] [] [] [] [] [] [] [] hS I
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T il Phase 2 will include upgrade of the heating distribution system and radiators within the Zone 2 southern

— — E—E—gi:;w side of the school building with rooms changed over from the existing heating distribution system to the

% N\ new system installed as part of phase 1C on a room by room basis. The school will make two classrooms

777777 available during normal school hours on a sequential basis. Otherwise the contractor will need to work

outside of normal school hours to complete the upgrade works. On completion of rooms the work areas
must be cleaned and returned to the school in suitable condition for normal school activities. The existing
heating circulation pump and heating pipework serving the south side of the building must remain in
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| Py X ;7‘} | — operation to provide space heating during the upgrade changeover works which will be completed in
—————- 1 T L AL (2B e o November / December when cold ambient temperatures will pertain and the school must not be left without
“ a heating system. On completion of the changeover the existing header pipework back to the boiler house

shall be decommissioned and stripped out outside of normal school hours and the ceilings re-instated.

In summary it is envisaged that the works within the school will be completed both during normal school
hours, with two classrooms being given into the contractor possession and also extensively outside of
] school hours for circulation corridor areas, offices, toilets staff room, GP room / canteen and other
communal rooms and that the contractor will work in a flexible manner to accommodate the school’s
‘ normal timetable in so far as is practical.
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The contractor shall be required to prepare a fully detailed programme of works in consultation with the
School Principal and Employers Representative prior to commencement. The programme will be subject to
ongoing review and adjustment in consultation with the school management for the duration of the works to
L | ensure that the school can deliver the curriculum and the contractor can deliver the upgrade works project.
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